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Drafting of a Road Map for Universities in Italy based on the discussions held at 
the Roving workshop on "Disseminating IP knowledge in universities" in Rome 

on 20 November 2007 
 

Annex A - Terms of Reference 
 

Background 

In March 2006 the European Patent Academy, an instrument of the European Patent 
Office (EPO) that promotes and supports education and training in patent-related 
intellectual property, organised a workshop on "How to integrate patent-related IP teaching 
in universities". 
 
The goal of this workshop was to explore ways and possibilities for the Academy to co-
operate with universities in disseminating and improving IP knowledge within different 
faculties. Representatives from NPOs, universities, technology transfer offices (TTOs), and 
from the EPO shared their experience and their know-how to allow the Academy to identify 
needs and possibilities for integrating patent-related IP in the curricula of universities 
through national initiatives. 
 
There was a general consensus on the fact that the awareness of intellectual property and its 
protection is rather limited in universities in Europe and does not reflect its importance in the 
modern knowledge society. One of the first priorities should be to foster the role of IP in 
universities in all its possible aspects e.g. developing IP curricula, producing teaching and learning 
materials, offering specific training for teaching and TTOs' staff. 
 
Based on the results of the Berlin meeting, the European Patent Academy, in co-operation with 
NPOs, launched a pan-European project including a series of roving workshops with the goal to 
disseminate IP knowledge at universities in Europe.  
 
The six specific objectives of the pan-European project are to: 
 

1. Raise IP awareness within universities in Europe 
2. Create and expand an IP teaching infrastructure 
3. Set up minimum standards and essential elements of IP teaching in the various faculties at 

European level 
4. Develop IP teaching material 
5. Train teaching staff 
6. Harmonise IP teaching in Europe 

 
The expected result of the pan-European project in the short term is a series of action plans adapted 
to the specific needs of each country on how to support IP teaching at universities. In the longer 
term, it is expected that the quality and quantity of IP courses taught at universities will have been 
enhanced and the IP teaching harmonised at European level. 
 
One of the activities to achieve the above objectives is the organisation of a series of roving 
workshops in a number of selected countries to disseminate IP knowledge in universities. Part of the 
roving workshops is the elaboration of a country-specific plan, a road map for universities, which is 
to be elaborated by an independent expert and which will be further discussed at a follow-up 
conference in The Hague on 2 December 2008. 
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Activity description 
 
Objective 
 
To draft on the basis of the discussions held during the roving workshop “Disseminating IP 
Knowledge at Universities”, which took place in Rome on 20 November 2007, a road map for Italy.  
 
Description of content 
 
The road map should cover the following issues: 
 

-> Which steps should Italy take to create an IP culture and to integrate IP in the various 
faculties and especially in science, engineering and business (entrepreneurship, innovation 
management) faculties? 
-> What level and kind of support is needed? (Is the support of rectors necessary to teach IP?) 
-> Develop incentives to be delivered to universities in order to do something about IP in their 
universities 
• Which measures should be implemented to reach both goals? 
• How can Italy raise awareness about the importance of teaching IP among teaching staff 

within the various faculties? 
• What kind of courses would be successful (stand-alone course, courses integrated in 

curriculum -> credit course, one week course offered to any student) 
• Potential content of the course(s) or other suggested training events in order to be 

attractive/of interest to students of the faculty, what would be the most interesting topics for 
students  

• Number of students targeted/expected to attend the courses  
• Number of hours/credits to be taught 
• Is training of teachers required (dependent of IP knowledge of current staff)? 
• Financial considerations - estimation of budget needed 
• Timeframe 
• Eventually list of potential universities or teaching staff who could/will offer IP courses 
• Evaluation procedure 

 
The road map should be drafted on the basis of the following structure: 
 
1. Background 
2. Current needs and objectives of the road map 
3. The target audience 
4. Measures within the road map 
5. Timeframe for the road map 
6. Cost estimates 
7. Expected results 
 
Tasks to be fulfilled 
 
The tasks of the expert are as follows: 

 Drafting of a road map (Draft 1) covering all of the issues above which will be submitted to 
the EPO, the Italian Patent and Trademark Office (UIBM) for approval with the aim to 
distribute it among participants who attended the workshop for comments (deadline: 29 
September 2008) 

 Integration of the comments in three phases:  
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 phase 1: following submission of 1st draft, integration of EPO and UIBM comments 
received on 13 October 2008 (Draft 2 - deadline: 20 October 2008) 

 phase 2: following reception of participant’s comments (Draft 3) (deadline: 27 
November 2008) 

 phase 3: following discussions of the conference in The Hague in December (Draft 4): 
(26 January 2008) 

  
The final document should not exceed 20 pages (not including annexes). 
 
Timeframe 
 
The work will be carried out in the period August 2008-January 2009. 
 
 
Expected results 

The road map for Italian universities is finalised and endorsed by all parties. 

Upon completion of the road map, the following results are expected: 
 

- Substantial increase of the critical mass of IP specialists and teachers in Italian Universities; 
- Increase of number of students in Law, Economics, Business, Engineering and Science 

receiving IP education / training during their University studies; 
- Enhanced networking and cooperation between University IP Teachers and between 

Technology Transfer Offices (TTOs) in Italy; 
 
 
 


